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SHIELD MINISTRIES

Educating Men for a Hope-filled Future

Executive Director’s Message
Dear SHIELD Ministries Supporters, Community Partners, and Friends,

As we reflect on this past year at SHIELD Ministries, we are deeply grateful for the continued evidence of
transformation taking place in the lives of the men we serve. Through education, spiritual development,
mentorship, workforce preparation, re-entry support, volunteers and supporters, we continue to witness
lasting change that impacts not only individuals, but also families, communities, and future generations.

SHIELD Ministries served a record 123 students and received a total of 226 student applications. Of these
referrals, approximately 55% came from federal and state law enforcement agencies, 22% from public
defenders, attorneys, and state and federal government agencies, 12% from nonprofit organizations, and 13%
through website inquiries and word-of-mouth referrals. These referral sources reflect the growing trust and
recognition SHIELD Ministries has earned among criminal justice professionals, community partners, and
individuals seeking transformational re-entry support services.

Throughout 2025, SHIELD Ministries continued to strengthen and expand our Education, Workforce
Development, and Career Readiness programming inside the South Carolina Department of Corrections while
integrating strong spiritual development into our post-release programming. Our re-entry education model is
specialized, evidence-based, and intentionally designed to address criminogenic needs—the dynamic risk
factors directly linked to criminal behavior and recidivism. These needs include criminal thinking patterns,
substance abuse, anger and impulsivity, lack of employment skills, poor decision-making, unstable family or
community support systems, and anti-social peer associations (relationships who encourage or normalize
criminal behavior).

We believe, and evidence consistently demonstrates, that true transformation occurs when cognitive learning,
accountability, practical support, and spiritual growth work together. Because of this, the majority of our
curriculum has been written and developed internally by SHIELD Ministries using years of direct re-entry
experience, cognitive learning training, and hands-on work with justice-involved men. Our classes are
intentionally designed to connect directly to the real-life experiences, challenges, and barriers our students
face during incarceration and re-entry, making the learning practical, relatable, and transformational.

Our outcomes continue to affirm the effectiveness of this approach. SHIELD Ministries’ three-year recidivism
data continues to demonstrate the significant impact of cognitive learning, healing, accountability, and
sustained engagement in programming. Our graduates demonstrated an extraordinary 1.6% recidivism rate
within the three-year reporting period.

The 2022 SHIELD Ministries cohort, reported in 2025, demonstrated a clear relationship between educational
completion, consistent engagement, and successful reintegration outcomes. Graduates who fully participated
in the program experienced dramatically lower recidivism rates than students with shorter engagement



periods. These findings reinforce the importance of structured cognitive education, accountability, mentorship,
and long-term program participation in reducing recidivism and promoting successful community
reintegration.

In 2025, SHIELD Ministries recorded 239 class completions, representing continued growth and engagement
across our educational and workforce development initiatives.

The year also marked a season of renewal and strengthening within our leadership, management, staffing, and
volunteer teams. We are honored to welcome retired Sheriff Ray Nash as a new Board Director. Sheriff Nash
has become a tremendous asset to the ministry by helping lead one of our highest priorities—housing
development and upgrades for students transitioning back into the community. His leadership and community
relationships have also helped expand our network of volunteers, supporters, mentors, and advisors assisting
in student mentorship and spiritual development.

We were further blessed to strengthen our re-entry education, workforce development, and stabilization
services through the leadership of Tom Pace, Michael Arnold, William Jupena, and Lance Alberti (2026).

Tom Pace, Volunteer Pre-Release Lead Faculty and Advisor, has faithfully led the MIT prison education program
since 2017 and remains a crucial contributor to the success of our Lieber, Allendale, and MacDougall
Correctional Institution educational programs. Tom leads a dedicated team of 10 volunteers who provide
character development, South Carolina Department of Corrections-approved classes, Cognitive Learning 100,
Work Ready 100, and Financial Management instruction to prepare students for successful re-entry.

Michael Arnold brings extensive correctional program experience and is certified in SAMHSA Anger
Management and SMART Recovery, both approved by the South Carolina Department of Probation, Parole and
Pardon Services. In addition to providing re-entry case management, Michael assists in facilitating Cognitive
Learning 100, Work Ready 100, and Financial Management classes. His leadership continues to help students
develop the skills, accountability, and personal responsibility necessary for long-term success.

William Jupena, a veteran, former Microsoft executive, and SHIELD MIT graduate, serves as our Employment
and Veterans Services Coordinator. William has been instrumental in strengthening employment pathways and
supportive services for our students. Through his leadership and relationship-building efforts, SHIELD
Ministries now has students employed with more than 58 employers and 5 staffing agencies throughout the
region.

Our employment outcomes reflect meaningful progress toward long-term self-sufficiency and stability for the
men we serve. Approximately 42% of employed students secured full-time employment with an average
wage of $19 per hour, while 37.5% obtained part-time employment averaging $14 per hour. In addition to
employment placement, William has played a critical role in identifying new collaborations, referral
partnerships, and supportive services for students transitioning back into the community. He also provides
career guidance, work referrals, financial management counseling, and assists in facilitating Work Ready,
Cognitive Learning, and Financial Management classes designed to prepare students for sustainable
employment and personal growth.

In March 2026, we welcomed Lance Alberti as our Life Stabilization Leader. Lance is certified as a Peer Support
Specialist and is also a SHIELD MIT graduate. He brings both personal testimony and professional experience to



this role, along with a deep passion for helping men experience lasting transformation. Lance plays a vital role
in supporting our crisis stabilization services and helping students navigate the challenges of successful re-
entry.

An equally critical component of our work, and the most expensive, remains Crisis Stabilization services. These
services include housing assistance, food, clothing, transportation, and referrals to healthcare and other
supportive services. These services provide the stability necessary for students to focus on behavior change,
employment, re-entry classes, and spiritual growth. Evidence-based research consistently confirms that
stabilization services are foundational to successful re-entry and long-term transformation. Without stability,
sustainable change becomes significantly more difficult to achieve.

Looking ahead to 2026, one of our primary focus areas is housing. At the time of this publication, SHIELD
Ministries is actively pursuing the purchase of 2023 Clements Avenue, which would replace our current
Woodbine location. We have taken the lessons learned from previous housing efforts and are applying them
strategically to ensure this project’s long-term success and sustainability. We are especially grateful for the
support of our Capital Advisory Group—a team of dedicated volunteers with worldwide experience in
development, construction, finance, and project management—who are helping guide this important
initiative.

Our greatest current need is funding to bring this vision to reality. Fundraising for a ministry serving justice-
involved men remains one of the most unique and challenging areas of nonprofit work, yet it is also among the
most necessary. When men experience true transformation, the impact extends far beyond the individual.
Families are restored, cycles of generational poverty are broken, communities become safer, the workforce
gains productive and reliable individuals, and former students become contributors who willingly give back to
others.

Most importantly, we are not only witnessing lives changing for today—we are investing in lives changed for
eternity.

Thank you to our donors, volunteers, churches, community partners, staff, supporters, law enforcement and
public service agencies, who continue to stand with us in this mission. Your faithfulness makes transformation
possible.

Together, we continue building hope, restoring lives, and strengthening communities.

With warm regards,
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Rev. David Truluck
Executive Director
SHIELD Ministries



